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. O'EARE MaTER PLAN STRATEGY

A, E&tnsms.;
At and after the quiy s mesting (the outiine from which is

attached asm Exhibhie A}, it has been resolved tage O'Raye
davalopmant should follow these principles:

1. C'Hare's Ability to handle Rireraft traffin 4p bed
Veathar must be inproved ~ rrFp dalay must be reducaa -
¥ i

2. Minimize the Poriod of puplic contreversy and the -aumbgpe
of public Procaedings. :

3. Get into coupe on the EI2 as Qquickly as PoEsible, in
. order o gat Ut of ¢oure a3 500h &X possible.

4. Proceed wiep O'Hare davelopnant :M-p-ndtntly of LAC sits
sslection.

5. To the seven Axions ligteq in the July s outling, ada
the Schneiderman Axiom: No nagter what, tha Clity wmust
reveln effective control of airport devalopme T

Blements of O‘Hare Planning are lizted in Exhibit A, They
inelude both intuitive AUrport muttery (nirside, termingl. landgide
delay/capacity inprovensnts) ana two other extagorigs: air traffic
CORnETAl iaprwmm.~m- ‘alypait “ecllateral” land dsvelopmant.
Both of these ave i.?eﬂuu And coaplex long term isauves, apa nuse
be fully developed in ARY "magrax plan® Scenario.

B. - 1 -

A variant "pastar Plan* pragvem ig centemplated. There will
be no traditional, E-d-rtur-t'undu and -regulataed, lengthy "master
Plan” process leading up ve developmen: of ag Alrport Layout Plan
(ALP} and g1, The City will Sismply file o propossd ALP and gtayt
the BIS process, This 4a ESEgible becausa necsssary teahniesal
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foundatian Rap begy devalepag by the Delay Tapk Porece apa Terming]
Suppors Worlk R Group: thig i becauge i¢ ¥ill save timg
and minimizg Publig eXposura, Simnificany toatures:

1, Sone puscar Plan Slementy arg lasas likely to beeone Darg

2, Cozipetitive bidging apg Public seleation of Ctechiices
Fonsultants would BOt hyg Yequired. Thig would mave at
least giy ROGENS ang ¥ould -inereage | ﬂe:lbil:l.w.
Conzultans :lluctiun NSt be given aarefyl thought, and

ed.

3. 'Ne Ladera) £4nds wonia pe used, and go Loders) #%rings
would avtaches, he airlinga will fynd maztay
Blanning £rom current Fean & Charges,

) 1. Septenbey e, 21990 _Delay Tagy Force rapore Taleansd.
City takes Ieport undgwe Advisement. Tining of teleagy nay b
&lfactad by paa rsleaxe orf Naticna} Capacity OLEigy PXoposals for
O'Hepy delay reductian :

- ] 5 ¢ City submien ALP to FAn gaon -ir:ﬁcu
Taviaw andg spproval, xis pracess initiatag and "Eecping® meetings
{(publis netice ang Participation Tequired) held.

3, M= Ereliminayy Drate gz raleased fopr reviaw,
Pybiac heu-i.ns held t-hulut.or.

d. m: Final praze xyg releaxsed ang Submittey
to Fay, Regiongl and gtate go 12372 vovige Procass. pBpa PUblisheg
- Availabhilipe of Drafe E1g. ~

L hM: Federal review compietad.

5, Mey, 1993 Complete hegotiation withy agencies op
Mitigation . AnaRurys. .

duly, 1993, Issuance o Floal EIS by FAM/EPA. Racord of

7.
Degision indeigtad by PAar; isausnce of Record of Pecizien by
Octobar, 1992, .

8. Ostober, 1393. Litigation seerey, Docision o
2attlement by late 1994, IR -

9.  1pgs, Construgeson. fi

About the tinme thp Delay Tase Foxce repart beconeg public,
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the City aheula taka cartain -nvirbmmahal iniziativen. Azide from
thelr conziderable indapandant merits, they will bBiunt the effpces

oL the report.

1.  at ue TR® CLtY should take w position
advocating an e&1ly phasesout of Stags 2 aireraf: &t nojise~
satgitive aizrporta such as O'dHars and Midway. This macter is

e:f:n.tne SPportunity to have a strong positive efZect op Dationgl
boligy, .

2. s _Q'Hars - already sarves A5 an effpstive
fleod contrel Tanervoir feor icy zuburban neighbors. Thers are
Atudies afoot to construct addicional rastention bagins and fleed
ontrol devices on the -34rport. After tne reapsated "100 year"
fleeds of regent years, f£lood control i a major issga,
ParEiculariy in Pes Plaines, The City sheuld use Q'Ears to provide
nore flood eentrpl BUDROrt. and should claim Arpropriate public
reeognition for dolag so, .-

2. Gi ing. Glyeol is the de=icing agent used on
aircrase and Tunwars, in larger quantities at O'Here than anywhers
elge in the world. Itia taxicicy in unieerenin, fop Yoanons both
economic and snvirenmental, it is new teachnically feasible to
colleet and recyele ¥lycol. This will pggeme o nationa:
environmental issue in a few yeurss. Chicage sheuld gnt out abaad
a: the 1:31;& by snnouncing a vileot program to C8Et the foasinilicy
o ragyo -1- .

IX. ALTRRNATE STRATEGY

: The above SLXaAtegy may be summarized 2: Propose new runways
at O'Hargs and see what “they" da. This i3 the most dirget eourse
and perhape the begt ehe. Thare 13 an altsrnative that deserves
dome conwideration: :

.

1. The City anncunces the Delay Task Fores ssudy. It
X

Soniirms the obvioua: there must be 21FR dslay relier ae O'Hare in
the zhort run, ana relinf 207 O'Hare in the long yrun,
These may ba azhieve B varying degraas by:

{a) New rummr::” e

(b} aTe isprovements . to pszmit ¢rigple converging IFk
APpproaches, Providing most of tha IFR dwlay resductios
banefit of e runways; ang R

(e} & new alrpore, ;’

2. New runways are the only responsidla Selution under
surrane ::nditinn-. For the n.'l.zn-z of the region, the City muse
Lo ax. .
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3. Howevey, ig eartain econditions chanéed. airport needs
might be met withour new Iunways:

{8} If che PAA would credibly commit to develeop xxiple
coRvarging IFR spproaches, the CUTTEAE IFR delay erigis
wold be ameliorated. Technology and procsdueraes 5 go
this are availabila. -

(h) ummhmm

in a resliotic tixg frama. Oply the LaC $ite can attzace
sulficlient trarfiec gyem O°‘Raras to do thiw,

4. To develop LAC in ten Yoursz, work must bwgin Lmasdiately;
the curreat site selection Procasx must be sbortsd. To finance Lac
within this period, ths State of Illinoim (sndZow Indisnm) would
probably have to pledge asome vapiation ©f Genaval Obligation
credit,. with *~go* arsdit, LAC ecoulq probably be Luilt withogt
diregt airline suppert, a big advantage. Ths City weuld continue
to pledge Frc revenues.

8, Recognizing the parties® reles, the City would Propose
& legal Authority o davelop and opexate LAC, with Apprapriste
reprosantation for the Clty, Tilipnois, and isdiana. The Authoricy
would be conatituted through & bi-acats conpact ratiried Ly
Congreass, . '

s, J:.L" this reasonable alternative ig rejected, thexe is no
*egionally responsible cholise but to puruse ixmediatsly new Tunways
&t O'Hare, _

x [ ] ® L] *

This approach is complex but staggeringly beneficial jir

successful, Even 4if pot Sucoessful, it establishem tha City as &

Telustant developer of naw PUNWAYS .

Theze are ssversl notable reasens vhy this appreach could be

attragtive to many parties. Moat of thess rassons did not axige
wntil rwcently, and nay dissipate in a Zaw moRthy:

- LAC has auguired » vakse of inevitanility due to tha
rsorganization o bi-atate. .committee, the publie
Qllsmws of Indians lxsdnrs. the success of the PRC in
Congresa, and the iasck of any discernadle tuaghnieal flaw
in the. LAC Feasibility study. mest importantly, e cther

competing site plan has YotU shir¥ged as A rmllying peint. .

- The Mayor Ss the moat erfeotive desder in the regien,
capable of creating avents rather than simply coping with
them. The zeitgeist iz with him: he cannot Keep 1t.by
mtiiw“ & yaaxr (or longer! for the untested bi~stata
commn. 2R,
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The Governer of Tiiimais has been usasssrtive in enig

natter; .

Y siting lemue bafore leaving office. Xf tha
Etnts is going to undetwrd g sarginal
Projects liks convention Senters, how oan it Tufuge a
glin—edge alzport?

Tha currenr u.s. Bagretary of "n.-mpotuti.m' would
icslly assist sy regionxl sclutien, ang woulad
t all possinle Sedural funds to LicC. ARY succeaser

The O Haure muburiy (anid thair state legislators) should

:3pcr= Shis proposal. Ssatingent upom LAC

) flatant Sasure Tty 4in an anviroamentally
way. 1f reject the city’s positive

AGemptable
iniciative, they -wil)l ba o RACLANIDG nxbebs of
negativisgm.

The airlines wii: » opposed to foregedng zunways.

hmbutuuuul.vo:u'thm

Finxlly, the City shoula ldn.nu this proposal for sevargl

reasonss

m-cityuumumuth-igﬁ.nu-mm
off propaaal. keaping the ¥ayor shead of S¥aRts rxathar
than caught in them,

-ﬂu City orraras Pomitive gltermatives tg oaw runways,

aottening opposition to them.

X thip PEODOSE] L not suzges fui, thess banegfits stilly
SocTUe at no partieniay U, ¢ ‘ -

IE successful, the cg PTe~anprs the sirpors sitin

issue whila the l:l.t-u:{sn altes remain iachoats. ®

The plotyure: City’ overvhelnisng soeial needs
m&nnum?‘mgt;umuu-xm-uz

lavel. .The paA~ Astharity could -Sigymles |

aXxswple of adwewywfal ¥ SoUpuTatien.
The Nidway pioture: thie propossy would dstermine ‘the

» of Tedavelopmant e . will be
I‘::nmt:l.e under exrrent am? o very
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